Minutes of the Edinburgh School Governing Board Meeting

November 9th, 2011, 7 PM, Teachers’ Lounge

Present:

Josh Miller
Leah Auclair 
Geneviève Guay

Vicky Princz
Angela Corinthios
Andrea Prupas

Emmanuelle Khoury
Veronique Grandchamp-Brown
Diane Beauchamp

Absent with regrets:

Vicky Leprohon
Brian Turgeon
Sergio Giacobbe

Jon Wiersma
Jacqui Roye

Guests:

Joseph Lalla
Johanne Poirier-Ledoux

1. Call to Order

Chair Josh Miller called the meeting to order at 7:05 PM. 

2. Approval of Agenda

Motion: To approve the agenda as presented.

(Vicky Princz/Angela Corinthios) CARRIED unanimously
3. Approval of Minutes 

Motion: To approve the minutes of the October 11th meeting.

(Andrea Prupas/Emmanuelle Khoury) CARRIED unanimously
4. Question Period #1

There were no questions posed to the Governing Board.

1. Business arising from minutes of October 11, 2011

(a) Time capsule plaque 

Chair Josh Miller presented the completed time capsule plaque to Governing Board members. 

(b) Snow removal around Edinburgh

An e-mail reminder was sent to public works regarding snow removal, in order to request that the work not be done in the morning while the students are arriving at school.  A reply was received and we will monitor the situation to ensure the continued safety of the students.
6. New Business

(a) Italian PELO

Principal Leah Auclair reported that the enrollment for Italian P.E.L.O. class (Heritage language program) is currently at 32 students. This is too large for one class and there is a request to the Governing Board to add an additional group. 

MOTION: To approve a second P.E.L.O group.

(Angela Corinthios/Véronique Grandchamp-Brown) CARRIED unanimously
(b) Choir trip (Johanne Poirier-Ledoux)

Johanne Poirier-Ledoux presented a summary of her choir activities for the year to the Governing Board and requested approval for two overnight trips. 

The following activities were highlighted:

· Montreal tour on December 5th (3appearances including Place Ville Marie, seniors’ residence)
· Mtl West performance on December 9th 
· Christmas concert (December 15th afternoon-school, December 15th evening-parents and public)

· “Choir camp” Feruary 3, 4, 5th 2012 to prepare for spring concert (Auberge du petit bonheur).  Cost is estimated at $130.00 for camp fees, plus fees for transport which is not yet determined
· April 19th, 20th, 21st 2012-Performances in either Charlevoix or Ottawa (TBD).

· May concert-dates to follow.

Motion: To approve the February choir camp trip.

(Vicky Princz/Diane Beauchamp) CARRIED unanimously
Motion: To agree/approve to the choir trip from April 19th-21st, whether it be in Ottawa or Charlevoix. 

Angela Corinthios/Geneviève Guay) CARRIED unanimously
There was an additional question regarding insurance coverage for volunteers. The Principal assured the board that all volunteers are covered for school trips.

(c) Budget building process – introduction

Principal Leah Auclair presented the Budget Building Process for 2012-2013. The role of the Governing Board is to comment on this process and provide input to the school board (as per document): 

As listed in the document:

· Advises the principal/centre director on the needs of the school/centre; 

· Approves, after consultation with the personnel of the school/centre the management and educational success agreement; 


· Analyzes and adopts the school/centres' annual budget as per Article 95 of the Education Act,

· The governing board is responsible for administering and accounting for its own budget as per Article 66 of the Education Act.

The document was circulated to the governing board prior to the meeting by the Chair.

The Principal provided a brief explanation of Bill 180 and Bill 88 and how the current process is in line with the provisions of these bills.  She explained the major components of this process and highlighted the four phases. These phases are: 1. planning, 2. preparation, 3. decision-making, and 4. management and control.

The Chair will circulate last year’s list of priorities to use as a base for the current year’s discussion. 

7. Committee reports

Communications & Promotion

I. Website

This report was tabled to the next meeting.

II. Open house

The Chair reported that the open house signage was ordered for the town of Mtl. West, and the Home and School Association is preparing packages for open house. This will take place on November 23rd.  Flyers will be distributed to daycares in the area.

Enrichment

Vicky Princz reported on various initiatives:

· A meeting had been organized with Home and School. 

· Redpath Museum will be providing a seven week enrichment course led by Jacky Farrell for grade three.  Magic, beading/crafts will be offered.

· A junior peacemakers program for grade 5 and 6 is a possibility. 

· A CRLT volunteer from Dawson College to organize activities for lunch hours is a possibility.

· The Principal had circulated a request to teachers for in-class enrichment that supports the curriculum-one request was received.

Environment 

Andrea Prupas presented options for eco-friendly projects for the school. One suggestion was a waste-reduction school lunch program (litterless lunch). This initiative was discussed as well as the involvement of the teachers and Home and School. Other suggestions were made regarding potential projects (composting, gardening, outdoor classroom). Andrea will look for assistance (i.e. create a small team) for a project(s) and follow-up with the Governing Board and the Principal.   

8. Principal’s Report and Home and School Report

Principal Leah Auclair presented her report. Please see document distributed at meeting for full November 9, 2011 report. 
9. Correspondence (Chair)

Workshop for parents of children with special needs taking place November 14th at Laurier McDonald High School.

10. Varia

No items were discussed. 

11. Question Period #2

There were no questions posed to the Governing Board.

12. Date of Next Meeting

December 6th, 7 PM.

13. Adjournment

The meeting adjourned at 8:45 PM.

Respectfully submitted,
Andrea Prupas 

Chairperson___________________________       Principal______________________________
Date____________________________________       Date___________________________________
