Governing Board - Edinburgh School

Tuesday, October 11, 2011, 19:00 hr. (Teachers’ Lounge)

In attendance:  Leah Auclair, Josh  Miller, Diane Beauchamp, Brian Turgeon, Véronique Grandchamp-Brown, Geneviève Guay, Sergio Giacobbe, Vicky Leprohon, Vicky Princz, Emmanuelle  Khoury, Jacqui Roye, Angela Corinthios

Guests:  Tanya Radhakrishna (H&S) and Joel Ceausu (parent)

Absent with regrets:  Andrea Prupas, Jon Wiersma
MINUTES
1) Call to Order:  Josh Miller called the meeting to order at 7:05pm and welcomed parent-guests, Joel Ceausu, and Home and School president, Tanya Radhakrishna.
2) Approval of Agenda:  One addition was made to the agenda:  the grade 5 trip to Quebec City, under item 6) New Business (d).  Motion to approve the agenda was moved by Brian, seconded by Vicky L., unanimous approval.
3) Approval of minutes: 
a) Board meeting September 27, 2011:  moved by Sergio, seconded by Vicky L., unanimous approval.
4) Question Period #1:  Joel Ceausu asked about having a Jewish Heritage Program, done through PELO (same organization as the Italian program), which would take place after school.  The difference between the present after-school Hebrew program and the PELO program is that the PELO program would have the EMSB’s approval and would be funded/subsidized by the government.  The deadline has passed for this year; however, it might still be possible to implement this year, should there be enough interest (and if not this year, then next year).  At the moment, Joel knows of 5-6 interested in the younger grades and another 5-6 in the older grades.  According to his informal research, there needs to be a minimum of 12, but might be flexible with just 10.
Joel is asking that the Principal and Governing Board survey parents to gage interest.  He will put together an info/survey sheet pertaining to this and forward to Josh Miller and Leah Auclair to give further consideration before re-discussing at Governing Board.

5) Business arising from minutes of June 7, 2011
a) Time capsule plaque (Rusty):  tabled.
b) Court case (Jacqui):  The court case is over!  The EMSB’s APPA Union backed out.  The official letter from the lawyer arrived last week.  

6) New Business
a) School budget (Leah):  See School Budget Report for fiscal year 2011-2012, dated 2011-10-11.  It is early in the year but a good time to look at the budget conceptually.  Ms. Auclair reviewed and commented on each part of the budget, answered various questions, and then summarized by saying that Edinburgh is in a healthy situation.  Josh added that we need to look at the budget a few times during the year and then again at the end of the year so as to look at consumables and what to charge parents, and to better understand the budget process and spending.

b) Special fundraising programs available:  Josh brought forward the topic of ‘student-targeted fundraising initiatives’ (companies giving sponsorships to schools) – and asked if we should encourage this and/or if we should be looking into other fundraising activities.  This prompted a discussion which boiled down to two types of fundraisers: one where the school and its students benefit (i.e.: Majesta’s $20 000 outdoor classroom) and the other where the students benefit philanthropically (i.e.:  Rangers presentation lead students into grassroots fundraiser:  raise money for an animal and, at the same time, learn to be an activist).  
· Vicky P suggests we should first look at our wants and needs, as we fundraise for various reasons throughout the year (e.g. book drive, food drive, warm clothing drive, etc.).
· Emmanuelle mentioned student-led ‘action communautaire’ activities in Enrichment.

· Vicky P is looking into pulling together everything we do as a community and packaging it, and will examine this further within the enrichment committee, with the help of Emmanuelle
· It was discussed that a) big money takes a lot of initiative and someone/people to take charge (i.e.: Majesta) but all can keep eyes, ears open and then look into submissions and that b) we should be sensitizing students, perhaps under the umbrella of enrichment, to see the benefit that is going on.  
· It was concluded that any member of the GB may forward any project and the group will discuss each as it comes.
c) Snow removal around Edinburgh – follow up (Rusty)- Josh explained that the snow removal occured around 8am last year, around the time when students were arriving at school.  A letter was sent in the Spring about this issue and another notice will be sent out shortly, reminding that 8am is not a good time for snow removal.  This has always been well received (has been happening over the years), just need a yearly reminder.
d) Geneviève introduced a variety of options for a Grade 5 trip to Quebec City.  The #1 choice is a trip that includes one Voyageur-type bus, supper, a boat cruise, theatre (all subject to slight change).  It would take place Friday, June 8th, 6:45am-9pm, at a cost of $72 per person.
Emmanuelle moved to approve this trip, seconded by Diane, unanimous approval.
Five staff members will be supervising this trip.
7) Committee reports

a) Communications & Promotion (Sergio)

i. Website:  will get going on a new temporary site in the next 2 weeks; Sergio will e-mail the GB for feedback.  This is a shell and needs to be filled and will still require coordination of various groups (i.e. H&S, staff, GB, etc.).
ii. Open house- (Rusty): GB and H&S (give info to Tanya about what H&S could do).  Banner needs to be up prior to Nov. 1.  Open House is Nov.23rd.
b) Enrichment (Vicky P.):  

· Vicky P and Tanya (H&S) have been discussing Enrichment activities. 
· Vicky P listed the activities that are currently offered at Edinburgh (math, robotics, choir, band, chess k and 1, geography, choir, lunchtime activities for grades 1,2,3).  

· Ideas for new initiatives for Enrichment:  

1. Outdoor lunchtime activities with a Dawson College CRLT (Community and Recreation Leadership Training) student.

2. Redpath Museum dinosaur-related activity

3. Art class with a Concordia University student.

4. In-class enrichment that supports the teachers’ curriculum.  This last point led to discussion.  In summary:  have a list of parents’ abilities and try to link with a teacher and unit and then use the parent as a resource person OR ask teachers what kind of resource parent they would want.

The above ideas need to take into consideration space, cost, parent-volunteers, participation (can be lack of participation in older grades).  Ask question ‘how can GB help with different initiatives’.  Emmanuelle has signed on to help Vicky P with Enrichment.
· What do teachers need?  GB should approach and ask what is needed and then offer support.
· Put message in Edinburgh Express
· Vicky P and Emmanuelle will put together a handout for     ‘matchmaking’(idea #4, in-class enrichment).
c) Environment (Andrea): tabled
8) Principal’s Report (Leah) – see Principal’s Oct.11th, 2011 report, which Ms. Auclair reported on.
9) Home and School Report:  Tanya reported on the different fundraisers that are happening at the moment, including:  pink mittens (to benefit breast cancer research, and another cause to be determined by the students at a later date), fruit and nuts, Entertainment booklet.
10) Correspondence:   GB training Thurs. Nov. 10th at the EMSB for new GB members, 7-9pm.  Let Josh know by Nov. 2nd if interested.  
Also, the GB manual is available on-line.
11) Varia - none
12) Question Period #2
M. Turgeon asked to try not to do late night meetings back to back with other school meetings.  The GB agrees but had no other option for this particular date.
13) Adjournment at 8:45pm
Respectfully submitted by Angela Corinthios

Chairperson_________________________       Principal_______________________
