Governing Board – Edinburgh School

Tuesday, March 22, 2011, 19:00 hr. (Teachers’ Lounge)

Minutes of the meeting

Present:

Leah Auclair



Jon Wiersma


Josh Miller

Sergio Giacobbe


Gail Goldman


Johanne Poirier-Ledoux

Sandy Cudzinowski


Vicky Leprohon

Vicky Princz-Guest

Talia Edwy



Jennifer Banton

Elsie Brossard-Guest
Jacky Farrell



Dale Stack

Regrets:

Rhona Feigelson

Suzanne Fortin

Jacqui Roye


1. Call to Order & Opening Remarks: Dale Stack called the meeting to order at 7:03 p.m. and welcomed the parent guests. Dale requested that the board members check and respond to board-related emails promptly.

2. Approval of Agenda: Dale requested that item (e) under New Business be moved to (a).  Upon the motion by Josh Miller, seconded by Gail Goldman, the agenda was approved unanimously.

3. Approval of minutes: The following was approved, as written:

The minutes of the Governing Board meeting held February 22, 2011 (motioned by, Sandy Cudzinowski seconded by Josh).

4.  Question period #1: On behalf of Brian Turgeon, Johanne Poirier asked if any remaining funds from the purchase of the new chairs for the Staff Room could be used for other projects.  Josh Miller explained that since the Home and School provided a portion of the funds, the question should be redirected to their representatives. 
5. Business Arising From Minutes of November 9, 2010:
a. All input that was approved at the last GB meeting regarding the Budget building process for 2011-2012, ICT access and appropriate use, and Proposed three-year plan: Allocation and destination of immovables 2011-2014 was fed back to the EMSB.

b. Leah Auclair reported that, after reviewing other tenders, the school signed a two year contract for school uniforms with Lofts des Enfants.  
6. New Business:
a. Snow Removal: Vicky Princz raised concerns about student safety during snow removal operations. She reported that snow clearing was conducted in front of the school between 7:47- and 7:50 AM coinciding with the arrival of the children.  Rusty stated that it is not the first time these concerns have been raised, and that a letter had been sent to the town in the past.  He agreed to update the letter and revise it to also include a request not to remove snow during the after-school period.  He agreed to resend the letter with a reminder in the Fall. The staff also raised the issue of difficulties in parking in the early mornings.
b. Selection criteria for the appointment of the principal: Dale briefly reviewed each of the existing items on the 2010 list.  The GB members agreed with each item and added one additional item. On the motion proposed by Sergio and seconded by Josh the existing criteria with the addition were unanimously approved.
c. EMSB Meeting of commissioners on major school changes proposed for July 1, 2011: Talia Edwy gave a brief overview of the meeting.  Dale stated that final recommendations will be reported at a meeting on March 30, 2011.

d. Management and educational success agreement (MESA): Leah presented the MESA document to be approved by March 31, 2011.  After some discussion, several of the non-staff members of the GB requested more time so that the document could be revised based on discussion and so that there would be more time to review the information.  Sergio motioned to revise the MESA document based on the input, and requested that it be reviewed at the next GB meeting.  Seconded by Josh, the motion was passed with 6 approvals and 3 abstentions.

e. Committee Reports:

i) Communication & Promotions:  Sergio announced the creation of the template for the school’s updated website.  With feedback from staff, Home and School, and parents he projected a May 1 launch date.

ii) Enrichment:  Vicky Leprohon reported that she would be holding a meeting soon.

iii) Regional Delegate report:  Vicky reported that a number of issues were covered including: a review of ITC, and school proposals. 

7. Principal’s Report:  Leah informed the Board of the following:

a.  Projections for 2011-2012 enrollment approximately 340 students.

b. The retirement of Mme Lucie Sarrasin and Mr. D’Abramo.

c. A number of successful school events: Geordie theatre, La Dictee PGL, storytelling, outings, fundraising for The Plan (donated to relief in Japan).

8. Home and School Report: In place of Talia, Leah reported the following:
a. Jim Reimer’s request for parent volunteers at May’s Halo road race.

b. Plans for upcoming events including the spring fair and the skating party.

c. Fundraising efforts including: coffee sales, and a possible local entertainment booklet.

d. The stepping down of the co-Presidents, Vice President and Secretary at the end of the school year.
9. Correspondence: Dale updated the Board on recent correspondences.  They included:
a. A letter from the Central Parents’ Committee inviting interested parties to browse the Resources at your Fingertips section of the ESMB website for information about schools’ general committees. 
b. A letter inviting parents to a March 24th workshop at the EMSB on understanding Individualized Education Plans (IEPs).
10. Varia: Nil

11. Question Period #2:  Using Willingdon School’s website as an example, Vicky Princz inquired as to whether Edinburgh’s updated website would have a look consistent with our school colours.  Sergio agreed that it will have a branded look.
12. Adjournment: On a motion by Sandy seconded by Johanne Poirier, the meeting was adjourned at 9:03 PM.

Respectfully submitted by:

Jennifer Banton

Recording Secretary

Chairperson: ___________________________
Principal: _____________________

